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ARMY

FOR
SOMALIA

2017-2020



Once we got
the airplane,

we crowdfunded
$ 2.7 M online

and we flew
to Somalia.



Abdilahi
Aw Hasan 
Guuleed,
elder 
of his
village.



In Mogadishu,
the Somalis

explained us : 

“Shipping food from abroad
is not a great idea.

Could you buy the food in Somalia instead ? 
It will be better for the local economy !”



So we learned,
changed plan,

and bought a total of

 1329
tons of food

directly
in Somalia.



This is the equivalent 
of 22 cargo flights.









The food
reached

13,500
families.





The people we met had 
other urgent needs :

   k Pay for their
        children’s education,

   k Buy new goats and camels,

   k Re-open their stores
        and businesses.



So we created
a cash-transfer 

project

and sent 
the villagers 

a total of
$ 407,261 



directly on
their phones.



“ The cash transfers changed
our village greatly.

It helped us re-start our businesses
and have salary again.

Thank you for your effort.
We love you.” 

Mohamed Eid Abdi Handule



Local store 
re-opened :)



All the funds
for Somalia

were managed by
the charity

ARC SOMALIA
and this is how

they spent
the money :



$2,9M
$ 2,971,100.00

FOOD BOUGHT IN SOMALIA
$ 1,370,556.00

DISTRIBUTION COSTS $ 365,685.00

WATER TRUCKS $ 89,420.00

AGRICULTURAL TRAINING
& EQUIPMENT $ 204,357.00

LOGISTIC COSTS $ 25,945.00

PLUMPY’NUT (SPECIAL FOOD FOR
MALNURISHED BABIES) $ 369,426.70

CASH TRANSFERS ON PEOPLE'S
PHONES $ 411,006.12

GOFUNDME FEES (INCLUDES CREDIT
& DEBIT CHARGES) $ 134,704.18



Here you can 
download the charity 
report made by ARC :

Extra-letter for direct cash :

GoFundMe fees :

ARC CHARITY REPORT

EXTRA-LETTER

GOFUNDME REPORT



LOVE
ARMY

FOR
ROHINGYA

2017-2020



When we heard about 
the Rohingya genocide 

in Myanmar,
we decided 

to do something.



We crowdfunded
$ 2.26M

Then our friend
Brandon Stanton founder 
of “Humans of New York” 

crowfunded another
$ 2.1M

$2.26M
$ 2,258,710.00

$2.1M
$ 2,105,750.00

$4.36M
$ 4,364,460.00



Cash-transfer
was not authorized

in the camp.



So, we made it
our mission to choose 

the best charities,
that would 

hire the most 
Rohingyas.



CO-CREATION

100,000 +
donnors

50 +
artists

6,000 +
Rohingya hired
and volunteers

7 
charities



This is what
the donations

paid for :



The construction of

4290 houses



which accomodate 
21,450 people.



To build them,
4,250 Rohingya
and 1,493 locals
were hired.

Mohammed
Sobhan



The drilling of
81 water wells,

Sayed Amin,
water-well team



like 
that 
one.



Refugees were trained 
and paid to repair

broken wells in the camp.



They have
completed over

1,284 repairs.



A cleaning team
was set up by one
of the charity.



Mohammed Nur, 
Rohingya member

of the cleaning project



A training in advanced 
sewing was started
for a group of 
Rohingya women.



Hamida Begum,
Rohingya member

of the Sewing Project



The funds supported many 
more initiatives in the camp.





Like
construction

of social
space

for
children



This social-space



and covering
the salaries of an 

hospital in the camp,



This hospital



which served over 
49,000 people.



This is the charities
we donated

the funds to:



GOFUNDME FEES (INCLUDES CREDIT
& DEBIT CHARGES) $ 145,430.23

$4,36M
$ 4,364,460.00

IHH DONATION $ 2,202,932.72

OBAT DONATION $ 760,899.00

SMKK DONATION $ 390,530.00

ARC DONATION $ 316,614.84

HCB DONATION $ 172,012.00

MOONLIGHT DONATION $ 158,156.05

FRIENDSHIP DONATION $ 131,241.00

EXTRA PAY FOR REFUGEE WORKERS
$ 27,326.00

BANK FEES & CURRENCY
CONVERSION FEES $ 2,391.88

INDEPENDENT ASSESSMENTS $ 56,926.28



Here you can 
download the reports 
from each charities :

GoFundMe fees :Transaction fees :

IHH
REPORT

ARC
REPORT

FRIENDSHIP
REPORT

OBAT
REPORT

HCB
REPORT

EXTRA PAY
LETTER

GOFUNDME REPORTTRANSACTION REPORT

INDEPENDENT
ASSESSMENT

LETTER

SMKK
REPORT

MOONLIGHT
REPORT





















Special thank you to :
To the staff, directors and volunteers of the 7 charities we donated the funds to :

ARC (Alight), IHH, OBAT, SMKK, HCB, FRIENDSHIP, HCB.
Thank you for your patience with us, for teaching us so much, and for everything you do

every day for the people you serve. We were proud to contribute to your work. 
Susie Kim and Anthony Bonsignore, Love Army funds accountants, for the hundreds
of hours of your time, and for being the rock we could always lean on : THANK YOU.

Laura Dimeling, Rob Solomon and all the team at GoFundMe for their unstoppable support
and dedication to the project : Thank you !

Brenda Tubilla, Pambo, Chloe Campero and all the team Love Army Mexico
for all their heart & soul they are still putting into their project ! Los saludamos !

Helene Sy for your presence, your bienveillance, your loyalty, and for making us feel so 
supported at all times : THANK YOU !

Omar Sy for what you saw in Love Army, for all the energy you gave,
for the wisdom you shared, and for going all in : THANK YOU.

Ayaan Mohallim, our Somali Queen, for your precious presence both in Somalia
& Bangladesh, from day 1 to day 1000. THANK YOU.

John J. Watson for being remarkable. Thank you for all the dedication and commitment.
You are an inspiration.

Casey Neistat for always showing up when we needed your support,
for the long trustful friendship, and for being a huge inspiration to Love Army

already 6 years ago with your Philippines project !
DJ Snake for everything you brought to the Bangladesh project,

and being such a selfless force : Merci à toi !
Yvick Letexier, Mohamed Ketfi, and Sebastien Frit for being real men with emotions.

And for bringing your hearts and your humor to Bangladesh : THANK YOU !
Ben Stiller for showing up on day minus 1 ! For all the energy you brought to the project !

and for trusting the vision before it was real ! 
Hunter Nolan for your out of this world talent, for your friendship and for breaking

your own rules on safety ;) 
 Nathalie Odzierejko (Natoo) for being so supportive from the beginning,

for going ALL IN, and for caring so much ! MERCI !
Julien Donzé for bringing your talent to both missions,

for being so humble & selfless, and for all the laughs together ! Merci !
Jared Soule for your friendship, your commitment,
and for making us better all this time : Thank you !

Yasin Osman for sliding into our DMs, bringing your heart and talent with you,
for all the laughs, and for the beautiful bromance with JD.

Chaka Clarke for kick-starting this with us in 2017.
And for all the amazing people you involved. Blessings. 



Said Sheik-Abdi and Daniel Wordsworth for being crazy enough to say YES
to almost everything we ever tried. For being courageous. 

Muhib Salim Ullah and Mohammed Jubayer, for keeping faith in humanity,
for your trust in us, for the surreal support and dedication to the mission, and for all you have 

done for your fellow Rohingyas, you are both our biggest inspirations.
Everyone at ARC/Alight that has helped in the background, with so much skills

and selflessness : THANK YOU !
Especially Shamaila Usmani, Leah Jaslow, Ishrat, Mark White,
for all the time together and sharing your big hearts with us.

Igor Radonjic for your expertise and for your kindness. Thank you. 
Shadrack Mpamya for all your hard work and dedication to the project.

For truly caring. Thank you brother. 
Rosine Mpamya & John Naivulunguti for your presence, your work,

your energy, and your humbleness, we salute you !
Nachson Mimran for coming all the way to Bangladesh and adding your energy. 

Mike Zuckerman for your caring and bringing creativity to this field.
Seda Kalyoncu for doing so much for both missions,

and for your real caring about Somalis and Rohingyas.
Lisa Khojakbarova for being a selfless helper and for all your contribution : Thank you !
Nimco and everyone at Abaaraha and Caawi Walaal for the inspiration and kindness
Juana Martinez, Sebastian Villalobos and Juan Pablo Jaramillo our Colombian friends

for coming all the way, for your precious help and your incredible energy !
JR and Ladj Ly for bringing your eyes and soul to Somalia, and for being huge inspirations,

Colin Kaepernik for bringing so much selfless energy and life force to the project.
And for being an inspiration. Thank you !

Kenneth Tan for your generosity, for being so selfless, and for being an inspiring human being. 
Keep doing what you love :)

Ludoc and TocToc, for caring, for being so supportive and for coming all the way : Merci !
Amaal Nuxx, Kat Graham, Louis Cole, and Abdirahman Saeed for your enthusiasm

and your great compagnie all along,
Jack Pierce, Ahmed Farah, Noah Wehle, Eyal Levy, Brandon Widener :

for saying YES and for bringing all your talent to the mission.
Paul Bennett from IDEO for giving us a boost of confidence

before the million dollar presentation. Thank you.
Abdirashid Duale for being one of the crazy ones, for helping us

with our dream and being so selfless : THANK YOU !
Mathew Freud for epicly showing up exactly when we needed the most ! For your generous 

donation to Somalia that day, and for being a force in the background : Thank you ! 
Juanita, Sebas, Juan, Luisito, Rix and Nathalia for taking the longest flights of your life

and putting all of your hearts in it ! GRACIAS AMIGOS !



Luis Villar, Ricardo Gonzales, Nathalia Campos, Juan Carlos Viana :
Our Mexicanos amigos para all the help and experiencing the hardest travel journey

of your life and being so chill about it : THANK YOU !
El Hadj, Riadh, Radoudou, Vargasss, Galo Diallo and all the « team smile »

for coming all the way and taking it so seriously : Thank you !
Amanda Cerny for always offering your help when we needed it and being such a rocking loyal 

partner in action : Thank you !
Nas Daily for being there on day 1, Sol Guy for your bright light, your precious advices,

and being one of the very reasons Love Army started : thank you ! Oscar Salazar
for your great feedbacks and advices !

Rossana Burgos for your kindness and trust,
Runa Khan for all your advice and your time : Thank you !

Navyn Salem for the inspiration and your energy, Dan Ryan for always believing
in us and giving us your precious hand, Profesor Muhammad Yunus for the inspiration

and believing in us since day 0 !
Last but not least, Marisa Morin, without whom none of this would have been possible.

Thank you for your wisdom and for all the energy you gave.
And Carolyn Rafaelian for being the very first one to support us,

and giving us the extra confidence we needed to get started. 
Thank you as well to Mouloud Achour, McFly & Carlito, Norman Thavaud, Cyprien lov,

Lucas Hauchard, Andrew B. Bachelor, Ansel Elgort, Germán Garmendia, Alexandre Antonio
and Gabriel Conte for all showing up and doing the most : MERCI.

Ammar, Thomas and Matt of Yes Theory for the countless inspiration.

To everyone we forgot to mention (we 100% forgot people). 
And to the thousands discreet helpers, often in the background, all the volunteers,

all the donors and all the supporters : THANK YOU !

Zach Doleac for his precious photos
zachdoleac.com

And Sophie Larivière for beautifully designing this document
sophielariviere.com

Our final thank you goes to all the Somalis and all the Rohingyas that we met.
Thank you for welcoming us. Thank you for your trust, for the lessons, for the food,

for the prayers, for the dances, singing and all the memories together. 
Like great friends of us say « Your dreams matter ! » ;)

https://www.zachdoleac.com/
https://sophielariviere.com/
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BACKGROUND 

Drought in Somalia 
At the start of this project, Somalia was suffering a severe drought that widely affected the people, 
livestock and the environment. With 6.2 million people in need of humanitarian aid (which is 
approximately half of the country’s population) and with 50% of them in urgent need of food assistance, 
Somalia was being deeply impacted by the crisis.  80% of the livestock had been lost and the remaining 
20% were quickly losing their value. Nearly 1 million children were intensely malnourished and almost 
200,000 of them needed urgent medical treatments.  Internally displaced persons (IDPs) had increased 
at the rate of 35% country-wide. Water sources had dried up and wells for drinking water vanished.  
People started to die of hunger, and cholera outbreaks were recorded in several locations, such as 
Buuhoodle. 

ARC Somalia Response 
ARC Somalia was one of the few international organizations responding to the droughts in Somalia, 
using the support of five field offices and over 400 staff on the ground.  ARC responded to the areas with 
the most severe needs and prioritized emergency packages of health treatment, food relief and 
distribution of potable water to the most affected populations and areas.  ARC also implemented long 
term and drought-impact-reduction activities with the provision of durable solutions to the scarcity of 
water and health facilities.  Between 2016 and 2017, ARC rehabilitated and upgraded 29 strategic water 
points (both wells and dams) in the most badly affected areas of Sool, Sanaag, Bari, Lower Juba, Banadir 
and Marodijex regions. 

ARC is keen to reach people experiencing vulnerability and to ease suffering throughout the country.  
Doing so meant operating all over the country, including remote areas.  ARC is the only international 
organization who had a functioning office in Lasanod (Sool region) at the time.  During the drought, ARC 
played a paramount role with lifesaving and sustaining interventions.  ARC provided extended emergency 
health services through mobile clinics in the remote areas and treated more than 100,000 patients in 12 
months.  

Love Army for Somalia 
In the spring of 2017, a group of social media personalities, influencers, and athletes looked at what was 
happening in Somalia and wanted to do something to help. Uniting under the name Love Army for 
Somalia, they had a single goal: send an outpouring of love and support to people suffering from 
drought and famine in Somalia.  Within just a few days, they had raised over $2 million dollars for 
people in Somalia.  Love Army then funded the drought relief project through American Refugee 
Committee Somalia, using their staff and infrastructure on the ground to urgently implement the 
project. 

Staff and volunteers distributed emergency food packages containing rice, sugar, flour, dates, milk and 
beans to more than 13,000 families alongside over 6 million liters of clean and potable water through 
Love Army funding. In addition, ARC distributed over 126 tons of ready-to-use nutritious biscuits for 
malnourished children and women. 
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PROJECT OVERVIEW 

Funder: Love Army for Somalia 

Duration: April 2017 – March 2018 

Country: Somalia 

Total Direct Expenses: 2,055,963 USD  
 

In-Kind Donation of Plumpy’Nut: 369,426.70 USD 

Overall Project Total: 2,425,389.70 USD 

Activities: Food distribution; Water distribution; 
Plumpy’Nut distribution; Agricultural 
Training & Tool Distribution 

 

PROJECT PLANNING AND PRINCIPLES 

The Drought Relief project’s aim was to reach populations in emergency situations, such as those who had 
lost their livestock and had their livelihoods destroyed by the drought.  To this end, the project targeted 
pastoralists in southern and eastern regions of the North (Somaliland) and Gedo regions and IDPs in 
Banadir and lower Juba regions.  Distributions were mapped out based in part on field office locations, to 
provide the best logistical support for the distributions.   

Through its years of service in Somalia, ARC has developed a practice of collaborating and coordinating 
with drought committees, local authorities and administrations as well as drought-affected communities.  
Doing so has allowed the organization to deliver emergency and humanitarian assistance efficiently and 
with maximum reach and impact.  

ARC coordinated with national/regional drought committees and community committees in selecting 
beneficiaries. This strategy ensured the selection and targeting of the neediest population to maximize 
the project’s impact on people’s lives. Engaging with local communities and authorities further smooths 
the distribution process and accountability of the intervention to the targeted population. 

Once the initial foundations of the project were established, Love Army and ARC kicked things off by 
establishing a set of parameters, criteria and principles to guide the project.  Prescribed measures 
included: 

• Choosing and targeting the neediest populations in terms of lack of access to food, water and 
health services 
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• Coordination with the government in choosing the site that most required access to food, water 
and health supplies. The national committee for droughts gave reporting update on the scale and 
areas that hadn’t received any distributions. 

• Coordination with the local administration of the selected specific field area and preparing ahead 
of the number of beneficiaries for a distribution to take into account the need of households in 
that field area. 

• Assure the security clearance for the mission(s), prepare the logistical plan and make sure the 
transportation of the supply is on site. 

• Distribution of supply with the presence and official engagement of the local administrative 
officials, beneficiaries and ARC to ensure that every household gets their designed share. 

 
PROCUREMENT PROCEDURE 

A key consideration for the project was the supply of products for distribution.  Products for distribution 
included water pumps, rice, sugar, flour, cooking oil, milk powder, dates, green beans and drink powder.  
Additionally, 126 tons of Plumpy’Nut were purchased by Love Army through the Stiller Foundation for 
distribution to babies, children and mothers suffering or at risk of malnutrition.   

ARC programs use a free and fair competitive process in procurement of goods and services through a 
procurement committee. This process aims to create the highest value for money, transparency and 
acquire the best possible deal. With vast knowledge of the complexities of humanitarian procurement, 
along with widespread networks of suppliers, ARC aimed to procure the highest quality products available 
in the Somali markets adjacent to areas severely affected by the drought. 

After careful considerations and review of various options, suppliers were identified who were ready to 
meet the terms of ARC and Love Army, jointly. All food items were purchased from nearest local markets 
within the regions badly hit by the drought. This approach eased the pace of delivery of the food items 
to the drought affectees who were in dire need of immediate food assistance. The approach also 
reduced the time needed to deliver the food aid to the targeted population, saved lives of the most 
vulnerable segments of the population and injected a much-needed cash flow to the local markets.  
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NARRATIVE SUMMARY 
At the start of the project, ARC was already operating throughout many areas in Somalia, including remote 
and hard to reach areas of the country.  ARC mapped out food and water distribution in three primary 
locations based on ARC’s field offices. Mogadishu, Kismayo and Hargeisa were the focal points for 
distributions. 

The project spanned multiple distributions of different items at different locations over several months.  
ARC distributed food packages, water, Plumpy’Nut, farming tools including spades, and agricultural inputs 
including water pumps and solar lights. 

Food and Water Distribution 
With Love Army funds, ARC distributed food packages to over 13,000 households.  Each household 
received a food package of:  Rice 25Kg, Sugar 25Kg, Flour 25Kg, Oil 6 liters, Milk powder 2.5 Kg, Dates 
10Kg, Cowpeas 10Kg, Drink Powder 1 kg.   

 

Emergency Food Items Breakdown 

Item Description Units per 
Household 

Average 
Unit Cost 

Quantity Total 

Rice 25kg $13.80 13,350.00  $184,230.00 
Wheat Flour 25kg $12.50 13,350.00  $166,875.00 

Sugar 25kg $19.41 13,350.00  $259,123.50 
Cooking Oil 6 litres $8.00 13,350.00  $106,800.00 

Powdered Milk 2.5kg $11.35 13,350.00  $151,522.51 
Dates 10kg $13.50 13,350.00  $180,227.54 

Cowpeas 10kg $19.61 13,350.00  $261,795.90 
Drink Powder 1kg $4.49 13,350.00  $59,981.55 

Total Emergency Food Cost  $1,370,556.00 
 

Water truck delivery was also a priority for the project, since the drought had affected water availability 
for many people. In drought-stricken areas, water sources had dried up, forcing large numbers of people 
to flee from their villages and seek water and food in distant locations. Scarcity of water was feared to 
cause people to die of thirst. Emergency water trucking was the most viable life-saving intervention to 
meet the survival requirements of the people affected. Digging water wells was not an option at the time 
due to its time consuming nature, involving extensive hydrological surveys to determine ground water 
potential, land/site identification and immense logistical arrangements that would have delayed the 
timely delivery of much needed humanitarian assistance. Furthermore, due the dispersed settlements of 
people displaced by the drought, it would have required many water boreholes to drill.  

Over 6 million liters of water were delivered. 
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Household Food and Water Distribution by Region 
 

(Each food package included 25Kg of Rice, 25Kg of Sugar, 
25Kg of Flour, 6 liters of Oil, 2.5Kg of Milk power, 10Kg of 
Dates, 10Kg of Cowpeas, and 1Kg of Drink powder) 
 

 

 

 

 

 

 

 

 

 

 

 

S/no Region  Households 
Receiving 
Food 

Water in 
Liters 

1 Sool 1,700 2,100,000 

2 Sanaag 1,600 300,000 

3 Togdheer 1,450 1,450,000 

4 Waqooyi  900 250,000 

5 Bari 400 -    

6 Nugaal  600 -    

7 Mudug  600 -    

8 Banadir  1,000 450,000 

9 Galmudug  1,200 -    

10 Bay 1,000  

11 Lower Juba 1,900 1,747,000 

12 Gedo 1,000  
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Plumpy’Nut Distribution 
Plumpy’Nut was also a key component in providing relief to families in drought-stricken areas.  
Plumpy’Nut is a peanut-based treatment for severe acute malnutrition.  This food product is highly 
nutritious and shelf-stable.  

Love Army (through the Stiller Foundation) generously donated Plumpy’Nut to ARC.  This in-kind donation, 
valued at 369,426.70 USD, was in addition to Love Army’s donation of 2,055,963 USD.   Their donation of 
over 126 tons of Plumpy’Nut was a vital part of the emergency drought relief project.  The donation 
included several varieties of Plumpy’Nut, which were designed especially for the needs of infants, children 
and mothers experiencing malnutrition.   
 
ARC teams distributed Plumpy’Nut to babies, children and mothers suffering or at risk of malnutrition.  
Distributions took place in the locations listed below, which were identified as being in serious need of 
nutritional support. 
 
Plumpy’Nut Distribution by Location 

Location Plumpy’ 
Doz 

Plumpy’ 
Sup 

Plumpy’ 
Mum 

Warta 100 370 7 

GarasBintow 100 370 7 

Sool/SL 192 1,000 30 

Galdogob 109 390 8 

BurDhubo 109 50 8 

Lugh 109 50 8 

Beled Hawa 109 50 8 

Total 828 2,280 76 

 
(Additionally, there were 351 boxes of Plumpy Nut kits delivered  
to each of the following locations: Abduwaaq, Galmudug and  
Baydhaba, ISWA.) 
 

Agricultural Training and Distributions  
Agriculture was heavily impacted by the drought.  Farmers lost their livestock and their livelihoods.  To 
help alleviate the impact, ARC took several actions:  Working in concert with the Ministry of Agriculture 
and the Office of the Governor, ARC purchased and distributed necessary farming implements and held 
agricultural trainings for riverine farmers in Gobeweyn town, Kismayo, Jubaland.  That area was 
profoundly affected by the drought.   
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The Ministry of Agriculture worked to identify farmers in need in that area.  Then, ARC utilized its 
established procurement process to purchase the items and distribute them to the farmers.  ARC 
purchased and distributed 112 water pumps and 94 solar lights to riverine farmers in Gobeweyn. Farming 
tools were also needed, so ARC purchased spades, rakes, hoes and mattocks for farmers.  

To complement the distribution of farming inputs and tools, agricultural training was held in Gobeweyn.  
The training was facilitated by technical officers at the Ministry of Agriculture.    Combining material aid 
with training gave farmers the ability to respond to and recover from the drought in a multi-faceted 
way. 
 

FINANCIAL SUMMARY 

ARC Emergency Drought Relief - Expense Summary by Activity 

Cumulative Expenses (USD) Activity 

1,370,556.00 Food (see detail on page 6) 

365,685.00 Distribution Costs 

89,420.00 Water Trucks 

12,460.00 Agricultural Training 

191,897.00 Agricultural Equipment (Purchase, 
Transportation and Distribution) 

25,945.00 Other Costs 

2,055,963 Total Emergency Drought Relief 
Expenses 

$369,426.70 In-kind donation of Plumpy’Nut by Love 
Army through the Stiller Foundation 

2,425,389.70 Overall Project Total 
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3. GoFundMe fees 1/1

04/08/2021

Over the last several years GoFundMe has been proud to support Love Army’s

groundbreaking missions. Whether it’s through financial contributions from GoFundMe,

seamless account management, or support from the marketing, communications, and

engineering teams, we’re grateful to be able to play a role in this critical global movement.

Somalia
Fundraisers: Love Army for Somalia & Love Army Village

$2,971,100 Total raised

$146,055 GoFundMe platform fee
-$128,500       GoFundMe donation
$17,555 GoFundMe platform fee net of donation
$116,873 Transaction fees, including credit and debit charges
$134,704        Total fees
96% Funds available after fees

Rohingya
Fundraisers: Love Army Rohingya & Houses for Rohingya Refugees

$4,364,456 Total raised

$77,304 GoFundMe platform fee
-$80,000          GoFundMe donation
-$2,697 GoFundMe platform fee net of donation
$148,127 Transaction fees, including credit and debit charges
$145,430         Total fees
97% Funds available after fees

GoFundMe, Inc. | 855 Jefferson Ave. | PO Box 1329 | Redwood City CA 94063
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            13.02.2020 
 
 
Subject: Donation by Love Army, United States 
 
 
 

IHH-Humanitarian Relief Foundation received an amount of 101,313.79 USD (one 

hundred and one thousand and three hundred thirteen Euros and seventy nine cents) on 

05.02.2020 with the reference number of 0488GKGL20000237 on its USD Account, 

2130161-5005, at T.C. Ziraat Bank as donation to IHH by Love Army for the construction 

of new shelters for Rohingya Refugees in Bangladesh.  

To note that, this donation is independent from the budget of previous shelter project for 

Rohingya Refugees in Bangladesh which was 2,101,618.93 USD donations by Love Army 

for 3,250 Shelters construction. 

 

We thank you for your contribution and hope to join hands with you in the future for such 

a noble cause. 

 
 

 

 

 

 

 

Yaşar KUTLUAY 

Member of Board 
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PROJECT INFORMATION 

 

 

 
 
 
 

camps located in Cox’s Bazar, Bangladesh

amps in Cox’s Bazar, Bangladesh

 
1,590,840.00 USD 
       11,000.00 USD 
    499,778.93 USD 
 

29.05.2018 
15.11.2019 
21.11.2019 
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NARRATIVE ON IHH-HUMANITARIAN RELIEF FOUNDATION 

 

violation of the basic human rights and freedoms of those people. IHH’s voluntary relief 

Activities of IHH for Rohingya People:  

 

Memberships of IHH-Humanitarian Relief Foundation: 
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PROJECT SUMMARY 

— —
Cox’s Bazar. Now more than one million refugees are residing at Cox’s Bazar. 

temporary shelter in refugee camps around Cox’s Bazar, Bangladesh, which is now home 
to the world’s largest refugee camp. 

efuge and live in the refugee camps in Cox’s Bazar 
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PROJECT FRAMEWORK 
Objective 

Objectives of the Project; 

 

 

PROJECT BENEFICIARIES 

priority is given to the widows, elderly, orphans’ families and the families of sick and 

3,250 families 16,250 individuals

Rohingya Refugees residing at Cox’s Bazar. Each family received a spacious shelter 

Indirect Beneficiaries of the Project: 
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IMPLEMENTATION PROCESS 
 

 

 

 

Cox’s Bazar District and the commissioner of Refugee Relief and 

 

 

 

 

 Cox’s Bazar

 

  

 

MONITORING AND EVALUATION 
 

located in Cox’s Bazar

in Cox’s 
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IMPLEMENTATION PLACE 
 

following Rohingya refugee camps in Cox’s 

No Camp Name Camp No Block 
No of Shelter 

Houses 

Total 3,250 

COST OF THE PROJECT 
 

Items Quantity Total Cost-BDT Total Cost-EURO 
Building Shelter Houses 

Sub Total       76,838,033.00    809,613.31 
Solar energy panel 

will be provided*
Sub Total       38,865,625.00    409,511.79 
Friendly Burner 

Sub Total            456,000.00    4,804.69 
Kitchen Utensils 

will be provided*
Sub Total         5,574,900.00    58,740.53 
Floor & Sleeping Mat 

Sub Total       11,227,860.00    118,303.70 
Stair Making Charge 
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* Because of logistic complication, 150 solar panels have not been installed yet, IHH is committing 
to have them installed. The bill of additional 150 solar panels and the bill of additional 150 kitchen 
utensil sets will be submitted upon the completion of the installation and distribution. 
 
COST DETAIL OF THE PROJECT 
 
 

BUILDING SHELTER HOUSES 
Bill No: 1909 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total     69,844,133.00    
Bill No: 1908 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total       6,993,900.00    
Total Cost     76,838,033.00    

 
 

     SOLAR ENERGY PANEL 
Bill No: 2295 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total     33,428,125.00    
Bill No: 2293 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total       3,562,500.00    
Total Cost     36,990,625.00    

 

 
 

    FRIENDLY BURNER 
Bill No: 1472 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Total Cost           456,000.00    

      
     

 

Sub Total         1,861,050.00    19,609.17 
Total Deliverables     267,785,886.00    1,420,583.19 
Landscaping and Site Management       10,629,920.00    112,000.00 
Monitoring and Evaluation         7,076,489.60    74,560.00 
Execution Expenses        32,134,306.32    192,857.18 
TOTAL COST OF THE PROJECT     317,626,601.92    1,800,000.37 
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KITCHEN UTENSILS 
Bill No: 1475 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total           481,365.00    
Bill No: 1473 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total           498,750.00    
Total Cost           980,115.00    

      
      FLOOR & SLEEPING MAT 

Bill No: 2285 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total     10,140,300.00    
Bill No: 2297 
No Item Quantity  Unit Cost (BDT)    Total Cost (BDT)  

Sub Total       1,087,560.00    
Total Cost     11,227,860.00    

      
      STAIR BUILDING COST 

Bill No: 1911 
No Item  Total Cost (BDT)  

Sub Total       1,690,050.00    
Bill No: 1910 
No Item  Total Cost (BDT)  

Sub Total           171,000.00    
Total Cost       1,861,050.00    
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Summary of Fund; 
 

Summary of Funds Received Amount 
(USD) 

Equivalent Amount 
(EUR) 

Received funds from Love Army on 29.05.2018 1,590,840.00 USD 1,349,985.00 EUR 

Received funds from Love Army on 15.11.2019 11,000.00 USD 10,000.00 EUR 

Received funds from Love Army on 21.11.2019 499,778.93 USD 440,086.46 EUR 

Total Received Funds from Love Army 2,101,618.93 USD 1,800,071.46 EUR 

Spent Amount on the Project 1,800,000.37 EUR 

 

 

CONCLUSION: 

ANNEX 

Annex:  
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 PROJECT COMPLETION REPORT: 
LOVE ARMY 

Rohingya Relief Program 
. 

27 November 2019 

OBAT Helpers Inc. is a non-profit organization committed to providing aid, support, education and 
economic empowerment to displaced, stranded and refugee populations residing in camps in Bangladesh. 
Since October of 2017, OBAT has been responding to the critical needs of a Rohingya refugee influx from 
Myanmar into Bangladesh. The mission of OBAT Helpers is to serve displaced and disadvantaged people 
by providing them with access to education, healthcare, infrastructure and empowerment initiatives while 
ensuring sustainable community development.  OBAT Helpers began its operations 15 years ago, working 
across Bangladesh to support and empower the Urdu-Speaking Bihari population, a group of internally 
displaced people who are often referred to as “stranded Pakistanis”. Since 2004, OBAT has sought to provide 
dignity, develop capacities, and create empowerment opportunities for the Bihari people, through education, 
training and health initiatives.  

Due to its established operations in the Bihari camps, OBAT was already on the ground and quick to mobilize 
in September 2017, being one of the first NGOs to assist the Rohingya in Cox’s Bazar and develop the 
Kutupalong camp. To respond to the crisis, OBAT developed it’s Rohingya Relief Program, a coalition of 
local volunteers, donors and organizations that include members of the host community. The program 
approaches humanitarian response from OBAT’s central philosophy of empowerment. The objective of the 
program is to build the capacity of the local Bangladeshi and Rohingya communities, to find long-term 
solutions for the newly arrived refugees, whilst focusing on sustainable community development. Already, 
the majority of OBAT’s staff are Bangladeshi, and operations are underpinned by the crucial support of 
Rohingya volunteers.  

In 2018, Love Army generously donated $760,899 USD to the projects of OBAT Helpers, covering 
areas of Health, Education, and Shelter. Their donations benefitted, and are continuing to benefit, 
over 57,225 Rohingya refugees living in the Kutupalong- Balukhali refugee camp in Cox’s Bazar, 
Bangladesh.  

 

STAFF AND VOLUNTEERS: 

The projects of OBAT Helpers in the Rohingya refugee camp, funded by Love Army, involved 
approximately: 

- 100 Bangladeshi staff members 
- 1000 Rohingya workers 
- 3 international staff members 
- 50 international volunteers 
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DONATION BREAKDOWN BY PROJECT: 

AArreeaa  PPrroojjeecctt  NNaammee  DDaattee  TToottaall  CCoosstt  ((UUSSDD))  DDeettaaiillss  BBeenneeffiicciiaarriieess  

Health 
Primary Health Post 
(salaries) Feb-Aug 2018 73,086 

52-99 staff member 
salaries paid per month 
(no. varied by month) 

99 staff members 
49,821 patients 
served 

Education 
Learning Center 
Project (salaries) Feb-May 2018 17,628 

47-65 staff salaries 
(number varied per 
month) 65 staff members 

Education 
Learning Center 
Project (construction) 

Mar-May 
2018 6,336 

9 Learning Centers 
constructed 810 students 

Operations HAP Office 2018 3,020 

Gas and food cost for 
office benefitting 30 
staff & volunteers 

30 
staff/volunteers 

Shelter Shelter construction 2018 656,400 
1040 family shelters 
constructed 

5200 refugees 
and 500 Rohingya 
construction 
workers 

Community Hangout Center 2018 429 2 hangout centers built 200 

Community Children’s Playground 2018 4,000 

1 Children’s Park built, 
cost information not 
available 500 

 TTOOTTAALL    
$$776600,,889999  
((UUSSDD))    

5577,,222255  
bbeenneeffiicciiaarriieess  

IMPACT  

Students in an OBAT Helpers Learning Center: 
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Shelter construction 

 

 

Shelters funded by Love Army: 

 

 

 

 

 

 

 

 

 

 

Children’s playground: 
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Clinic staff members: 
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Thank you, Love Army, for your generous contribution to the Rohingya Relief 
Program of OBAT Helpers! 
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       PROJECT CLOSING REPORT:  

LOVE ARMY 

Rohingya Relief Program 
. 

12 December 2019 

 

 

 

 

 
Photo credit: Zach Doleac 
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Project Information at a glance: 

 

Project Name: Shelter construction for Rohingya populations  

Location: In and around Kutupalong camp near Cox’s Bazar in Bangladesh 

Donor: Love Army 

Project Description: 

 

The project provided: 

• 1043 units of bamboo made houses along with landscaping 

 

To the needy 1043 Rohingya refugee families in the camps located in Cox’s 

Bazar, Bangladesh 

 

Project Schedule: 

 

Start: 04.12.2018 

Finish: 09.30.2018 

 

Implementation Place: Kutapalong camps (Camps 8W, 3, 4) near Cox’s Bazar, Bangladesh. 

Total received Budget: 

 

630,000.00 USD for 1003 Shelter Houses 

26,400.00 USD for 40 Shelter Houses 

 

Status: Finished 100% 
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Background:  

The Rohingya people have faced decades of systematic discrimination, statelessness and targeted violence in 

Rakhine State, Myanmar. Such persecution has forced Rohingya women, girls, boys and men into Bangladesh 

for many years, with significant spikes following violent attacks in 1978, 1991-1992, and again in 2016. Yet 

it was August 2017 that triggered by far the largest and fastest refugee influx into Bangladesh. Since then, an 

estimated 745,000 Rohingya—including more than 400,000 children—have fled into Cox’s Bazar. 

In Myanmar, entire villages were burned to the ground, families were separated and killed, and women and 

girls were gang raped. Most of the people who escaped were severely traumatized after witnessing 

unspeakable atrocities. These people found temporary shelter in refugee camps around Cox’s Bazar, 

Bangladesh, which is now home to the world’s largest refugee camp. 

OBAT Helpers Inc. is a non-profit organization committed to providing aid, support, education and 

economic empowerment to displaced, stranded and refugee populations residing in camps in Bangladesh. 

Since October of 2017, OBAT has been responding to the critical needs of a Rohingya refugee influx from 

Myanmar into Bangladesh. The mission of OBAT Helpers is to serve displaced and disadvantaged people by 

providing them with access to education, healthcare, infrastructure and empowerment initiatives while 

ensuring sustainable community development.  OBAT Helpers began its operations 15 years ago, working 

across Bangladesh to support and empower the Urdu-Speaking Bihari population, a group of internally 

displaced people who are often referred to as “stranded Pakistanis”. Since 2004, OBAT has sought to provide 

dignity, develop capacities, and create empowerment opportunities for the Bihari people, through education, 

training and health initiatives.  

Due to its established operations in the Bihari camps, OBAT was already on the ground and quick to mobilize 

in September 2017, being one of the first NGOs to assist the Rohingya in Cox’s Bazar and develop the 

Kutupalong camp. To respond to the crisis, OBAT developed it’s Rohingya Relief Program, a coalition of 

local volunteers, donors and organizations that include members of the host community. The program 

approaches humanitarian response from OBAT’s central philosophy of empowerment. The objective of the 

program is to build the capacity of the local Bangladeshi and Rohingya communities, to find long-term 

solutions for the newly arrived refugees, whilst focusing on sustainable community development. Already, 

the majority of OBAT’s staff are Bangladeshi, and operations are underpinned by the crucial support of 

Rohingya volunteers.  
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Project Scope: 

OBAT Helpers, American Refugee Committee and Love Army, established in early April 2018, a tri-partite 

partnership to build 1000 shelters for the Rohingya refugees in and around Kutupalang camps near Cox’s 

Bazar, Bangladesh. 

Love Army raised the needed funding (630,000 USD), OBAT Helpers served as the implementation partner 

and ARC provided supportive technical and financial assistance. Refugee selection and site locations was 

determined through each camp’s coordinating leadership. 

 

Shelter design, approx. 25’x12’ (300 SQFT) was determined before signed agreement. The design follows 

Sphere standards. There are some shelters, in Camp 8W, due to plot size that were constructed a bit smaller, 

but all met the Sphere standards for appropriate family size. 

Over 1000 shelters have been completed, safely housing more than 5000 refugees. In the process of the project, 

the refugees were engaged to help in the development of their shelter plot. This involvement, as a basic 

component for successful community development, gave the families focus during a stressful time and 

exercised their own resilience.  

The community has become strong and the families seem very satisfied with the care given during the 

construction of their shelters. If resources continued to be available for these families, it has been suggested 

that providing a cement floor and continued termite treatment as a follow-up stage would be good for the 

comfort and durability of their current shelter.  

While the initial timeline for the project was too short, and ill-advised considering the capacity of the 

implementing partner. ARC has taken the additional steps, adding shelter and program specialists, to ensure 

that the shelters have been built to the standards and expectations of the funders. 
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Activities of OBAT Helpers for Rohingya People: 

In the initial days of the crisis, OBAT addressed the emergency needs of the refugees through the following 

areas: 

Providing families with emergency kits (dry food, first aid, sanitary and hygiene products, basic essentials like 

plastic cups and other daily use items). Providing freshly cooked baby food on a daily basis. Stationary medical 

camps with full time general physicians, pediatricians, OB/GYN specialists and therapists. 

After the initial influx, we implemented the following programs: 

• 100 learning centers planned for 10,000 kids- 26 built; digital learning center 

• Nine bridges and twelve pathways 

• Two medical centers running treating an average of 400 patients a day. Maternity section in progress; 

40 bed 24 hours in-patient facility 

• Edie's Community Kitchen serving 400 people 

• Women's Sewing Project and Digital Learning Program 

• Distribution of shelter kits, solar lights and meals 

• Programs for host community (digital learning class and community outreach) 

• 270 shelters built for Extremely Vulnerable Individuals 

• Park for children 

• Five mobile medical camps 

• 78 tubewells are providing clean water 

• 1,504  shelters have been built, providing families with secure and safe homes for the upcoming 

rainy and cyclone season 

• Two community centers and one Women's Empowerment Center 
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Project Framework: 

Primary objective of the project was to build bamboo made shelter houses for 1000 Rohingya refugee families 

who had to flee to Bangladesh from Rakhine State of Myanmar in order to find a safe and secure place due to 

humanitarian crisis in Myanmar. 

Beneficiaries: 

The beneficiary refugee families were selected according to the vulnerability criteria and with consultation 

with shelter sector and camp management. 

The total beneficiaries from this project are 1043 families or 5215 individuals. All beneficiaries are forcefully 

displaced Rohingya refugees residing in the camps in Cox’s Bazar. 

  Indirect Beneficiaries: 

From the very beginning of the project, refugee population were engaged in the site clearing, land development 

and construction processes in the field level. 

Rohingya refugees had access to income directly from field level by working in the construction phase of the 

entire project. 

Implementation Process: 

Implementation process includes the following steps: 

a. Needs assessment was conducted involving all stakeholders 

b. Selection of the beneficiaries were done 

c. Approvals were obtained from all relevant government agencies 

d. Quotations were collected from suppliers 

e. Construction materials were received and dispatched to the selected locations 

f. Construction of the shelter houses were completed 

g. Process documentation were in place 
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In 2018, Love Army generously donated $760,899 USD to the projects of OBAT Helpers. Their donations 

benefitted, and are continuing to benefit, over 57,225 Rohingya refugees living in the Kutupalong refugee 

camp area in Cox’s Bazar, Bangladesh.  

 

COST BREAKDOWN: 

Area Project Name Date 

Total Cost 

(USD) Details Beneficiaries 

Shelter 

Shelter construction 

Initially 40 shelters 

and later 1003 2018 

630,000 for 

1000shelters 

26400 for 40 

shelters 

 

Total: 656,400 
 

1043 family shelters 

constructed 

5215 refugees 

and 500 

Rohingya 

construction 

workers 

 

TOTAL for all 

projects 
 

$760,899 

(USD) 
 

5,215 

beneficiaries 

 

Monitoring and Evaluation: 

OBAT Helpers was responsible for the project, providing strategic support to the planning, implementation, 

monitoring and reporting within the specified time period. 

The field office in Ukhiya, Cox’s Bazar in Bangladesh has procured the required materials and were 

responsible for the project implementation in the Rohingya camps as per the contract.  

Both OBAT Helpers and ARC staff members were directly involved in the monitoring and implementation 

process. 

 

Conclusion: 

Over 1043 shelters have been completed, safely housing more than 5215 refugees. In the process of the project, 

the refugees were engaged to help in the development of their shelter plot. This involvement, as a basic 

component for successful community development, gave the families focus during a stressful time and 

exercised their own resilience. The community has become strong and the families seem very satisfied with 

the care given during the construction of their shelters.  

 



5.2 OBAT Rohingya report

BACK TO PRINCIPAL REPORT

8/10

8 | P a g e  
 

 

Shelters funded by Love Army: 

 
Photo credit: Zach Doleac   
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Photo credit: Zach Doleac 

 

Thank you, Love Army, for your generous contribution to the Rohingya Relief 
Program of OBAT Helpers! 
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Project Name Implementation 
Dates (MM/YY) 

Total Cost (USD) Project Details Locations of 
Clients Served 

Water project 02/18 – 07/18 Construction Materials, 
Labor and related costs: 
$188,601.36 
 
Water/Sanitation/Hygiene 
staff: $34,164.13 
 
Logistics/Operational 
costs: $9,601.74 

 
TOTAL: $232,367.23  

 

Repair team created to 
repair already existing 

broken wells in the camp; 81 
wells built and maintained 

through repairs 

People living in 
Kutupalong 

unregistered 
camp - areas 
PP/QQ/RR, 1, 

2, 3, 4, 6, 7, 17 
and 

Burmapara, 
Hakimpara and 

Chakmarku 

Cleaning project 01/18 – 07/18 $42,594.94 Young men enrolled and 
trained to pick up trash and 
recycle; supervised by two 

team leaders 

11-22 young 
men engaged 

 
General 

Population of 
Gundum and 

camp 17 
benefited 

Sewing project 03/18 – 08/18 $5,803.68 Young women enrolled and 
trained in advanced sewing 

techniques to start their own 
sewing businesses 

15-20 young 
women trained 

 
2 trainers 

Stove project 01/18 – 04/18 $5,362.85 Women hired to make and 
decorate cooking stoves for 
themselves and their new 

neighbors. App. 600 stoves 
made and distributed. 

10 women 
engaged, 2 

men hired to 
get supplies  

 
Cash distribution 11/17 – 02/18 $5,730.64 Distribution of cash for 

extremely vulnerable people 
 

Project 
coordination 

11/17 – 07/18 $16,279.70 Stipends for 2 Project 
Coordinators from the 

Rohingya community Muhib 
and Mohammed, and one 1 

local host community 
member Ishrat 

3 Project 
Coordinator 

leads  

Pilot shelters 05/18 $6,043.26 10 2-room shelters built in 
Jadimora 

10 families; 
~50 people 

Benches, Bridge  01/18 – 02/18 $609.40 Built and placed benches on 
a heavily used pedestrian 

path for community to use 
and take rest. Also renovated 

neighborhood bridge. 

~700 people 
benefitted, 

directly 
 
 

Shelter 
monitoring 

05/18 $1,823.14 Stipends for shelter 
monitoring and assessment 
team (team of 7) from the 

Rohingya community 

5200 people 
benefited 
(living in 
shelters)  
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Description 

Coordinates  Elevation 
in metres 

 
Status 

Total depth 
drilled in m 

 
Installed 
depth         

 ROUND   I 10 WELLS PP/QQ/RR/  Elevation    
1 Well  N0  01 N 21˚ 11.888' E 092˚ 09.055' 43 comple

ted 
640 635 

2 Well N0 02 N 21˚ 11.911' E 092˚ 09.082' 44 comple
ted 

640 640 
3 Well N0 03 N 21˚ 11.658' E 092˚ 09.049' 37 comple

ted 
660 655 

4 Well  N0 04 N 21˚ 11.860' E 092˚ 09.028' 43 comple
ted 

710 700 
5 Well N0 05 N 21˚ 11.789' E 092˚ 09.104' 40 comple

ted 
740 730 

6 Well N0 06 N 21˚ 11.760' E 092˚ 09.077' 39 comple
ted 

640 630 
 

7 
 

Well N0 07 
 
N 21˚ 11.847' 

 
E 092˚ 08.943' 

 
45 

 
comple
ted 

 
680 

 
640 

8 Well N0 08 N 21˚ 11.829' E 092˚ 08.949' 44 comple
ted 

600 580 
 

9 
 

Well  N0 09 
 
N 21˚ 11.786' 

 
E 092˚ 08.969' 

 
31 

 
comple
ted 

 
680 

 
640 

10 Well N0 10 N 21˚ 11.781' E 092˚ 08.940' 43 comple
ted 

680 660 
        

  
ROUND   II 11 WELLS 

 
PP/Hakimpar 

 
a/Chakmarkul 

 
Elevation 

 Total depth 
drilled in m 

 
Installed 
depth 11 Well 11 N 21˚ 12.264' E 092˚ 08.833' 56 comple

ted 
560 550 

12 Well 12 N 21˚ 12.318' E 092˚ 08.671' 58 comple
ted 

510 510 
 
13 

 
Well  13 

 
N 21˚ 12.322' 

 
E 092˚ 08.689' 

 
58 

 
comple
ted 

680  
675 

14 Well 14 N 21˚ 12.430' E 092˚ 08.619' 53 comple
ted 

580 580 

15 Well 15 N 21˚ 12.367' E 092˚ 08.589' 55 comple
ted 

600 580 
16 Well 16 N 21˚ 12.390' E 092˚ 08.504' 54 comple

ted 
680 660 

17 Well 17 N 21˚ 10.713' E 092˚ 08.202' 20 comple
ted 

560 550 
18 Well 18 N 21˚ 10.025' E 092˚ 08.922' 11 comple

ted 
580 580 

19 Well 19 N 21˚ 10.038' E 092˚ 08.794' 12 comple
ted 

580 570 
20 Well 20 N 21˚ 10.042' E 092˚ 08.762' 12 comple

ted 
680 680 

21 Well 21 N 21˚ 08.361' E 092˚ 09.479' 18 comple
ted 

600 580 
        

  
Round III 10
 WELLS 

 
PP/Hakimpara/Barmapara/RR 

 
Elevation 

 Total depth 
drilled in m 

 
Installed 
depth 22 Well 22 N21˚ 10' 56.1'' E 092˚ 08' 

37.9'' 
 comple

ted 
600 580 

23 Well 23 N21˚ 12' 39.9'' E 092˚ 08' 
51.2'' 

 comple
ted 

560 560 
24 Well 24 N21˚ 10' 56.1'' E 092˚ 08' 

37,9'' 
 comple

ted 
600 580 

25 Well 25 N21˚ 12' 39.9'' E 092˚ 08' 
51.2'' 

 comple
ted 

640 635 
26 Well 26 N21˚ 10' 015'' E 092˚ 08' 

864'' 
 comple

ted 
610 600 

27 Well 27 N  21.20538 E 92.14177  comple
ted 

588 580 
28 Well 28 N 21.20321 E 92.14101  comple

ted 
682 672 

29 Well 29 N  21.20332 E  92.14014  comple
ted 

604 600 
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30 Well 30 N 21.20803 E 92. 23923  comple
ted 

600 580 
31 Well 31 N 21.20888 E 92.14010  comple

ted 
740 700 

        
   

10 WELLS FOR SH 
 
ELTER
 UNH
CR CA 

 
P 17  Wells 

 Total depth 
drilled in m 

 
Installed 
depth 32 Well 32 N 21.196317 E 92.142236  Compl

eted 
640 600 

33 Well 33 N 21.195132 E 92.141783  Compl
eted 

580 560 
34 Well 34 N 21.195994 E 92.141669  Compl

eted 
680 640 

35 Well 35 N 21.195166 E 92.141198  Compl
eted 

700 680 
36 Well 36 N 21.194655 E 92.141482  Compl

eted 
720 700 

37 Well 37 N 21.196538 E 92.141751  Compl
eted 

740 700 
38 Well 38 N 21.197447 E 92.142323  Compl

eted 
700 680 

39 Well 39 N 21.197975 E 92.141527  Compl
eted 

580 560 
40 Well 40 N 21.197121 E 92.140904  Compl

eted 
600 540 

41 Well 41 N 21.195936 E 92.139889  Compl
eted 

600 582 
    Elevation    
        
  14   WELLS TLCs THROUGH 

UN 
HCR    

Total depth   Installed 
drilled in m    Depth       

 42 Camp 4 N 21˚12.520’ E 
92°08.412‘ completed 640 600 43 Camp 4 N 21°  12.308’ E 92°08.715‘ completed 600 582 
44 Camp 4 N 21˚12.164’ E 92°08.527‘ completed 600 580 
45 Camp 4 N 21˚ 12.099’ E 92°08.430‘ completed 580 578 
46 Camp 4 N 21°  12.188’ E 92°08.402‘ completed 580 560 
47 Camp 4 N 21° 12' 04.923" E 92° 08' 28.055" completed 580 560 
48 Camp 4 N 21° 12' 23.196" E92° 08' 20.553" completed 580 560 
49 Camp 4 N 21°  12.518’ E 92°08.711‘ completed 600 580 
50 Camp 6 N 21°12'23.0'' E 092°09'15.8'' completed 600 580 
51 Camp 7 N 21°12'08.1'' E 092°09'33.9'' completed 710 680 
52 Camp 7 N 21°11'59.2'' E 092°09'45.9'' completed 700 680 
53 Camp 7 N 21° 12'16.4'' E 92°10'05.3'' completed 720 700 
54 Camp 3 N 21°12'46.084" E 92°08'54.574" completed 580 570 
55 Camp 1 N 21°12'51.8'' E 092°09'06.1'' completed 568 560 

 
7 WELLS for OBAT Shelter 

Total depth   Installed 
drilled in m    Depth       

drilled in m Installed depth 56 15 Homes Well 32 N21˚ 11.901 ̛ E092˚ 0.8.958 26 completed 580 568 
57 40 Homes Well 33 N21˚ 11.923 E092˚ 0.8.969 31 completed 640 620 
58 20 Home Well 34 N21˚ 11.963 E092˚ 0.8.985 30 completed 640 620 
59 40 homes Well 35 N21˚ 11.923 E092˚ 0.8.004 32 completed 630 610 
60 Well 36 N21˚ 11.768 E092˚ 0.8.037 13 completed 560 560 
61 Well 37 N21˚ 11.768 E092˚ 0.8.038 14 completed 580 578 
62 mosque Well 38 N21˚ 11.959 E092˚ 0.9.012 98 completed 720 700 

 
 

 _ 
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   Total depth 
drilled in m 

 
Installed 
depth 63 UNHCR Camp 17 N 21.194614 E92.141813 Completed  700 680 

64 UNHCR Camp 17 N 21.195672 E92.140699 Completed 680 600 
65 UNHCR Camp 17 N 21.196992 E92.241461 Completed 600 568 
66 UNHCR Camp 17 N 21.196242 E92.140581 Completed 600 580 
67 UNHCR Camp 17 N21.195901 E92.140271 Completed 600 580 
68 UNHCR Camp 17 N21.195841 E92.139911 Completed 580 560 
69 UNHCR Camp 17 N21.197253 E92.139141 Completed 720 700 
70 UNHCR Camp 17 N21.197491 E92.130251 Completed 700 686 
71 UNHCR Camp 17 N21.192981 E92.138394 Completed 700 680 
72 UNHCR Camp 17 N21.198351 E92.139212 Completed 700 660 
73 TDH Burmapara Camp 12 N 21.18046 E 92.14794 Completed 722 680 
74 TDH Burmapara Camp 12 N 21.18120 E 92,14878 Completed 700 690 
75 Camp 3 TLC N 21.21112 E 92.14752 Completed 680 670 
76 Camp 3 TLC N 21.21282 E 92.14849 Completed 680 660 
77 Camp  17 N 21.20150 E 92.14099 Completed 700 688 
    UNHCR Health 

facilities/TLC 
710 700 

    Completed 720 700 
78 UNHCR Camp 2 N 21.21069 E 92.15290 Completed 700 688 
79 UNHCR Camp 6 N 21.20655 E 92.15448 Completed 660 650 
80 UNHCR Camp 3 N 21.20843 E 92.14518 Completed 718 700 
81 UNHCR Camp 3 N 21.21052 E 92.14833 Completed 688 680 
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PROJECT INFORMATION

Project Name: WASH, Garbage and Health Project 

BangladeshCountry / Location:

Health & WASHSector:

Love ArmyDonor (s) / Grant ID:

Project Description: The Project Provided:
● The Project Provided 7380 Beneficiaries Medical Health service.
● 726 Tube well Repaired and 15555 Beneficiaries ensured safe and 

clean water.
● Provided 600 numbers of awareness session to 12365 Rohingya 

community people.
● 9580 HH, 26 Mosque, 17 Madrasa, 12 Hospital, 59 Schools, 3 Water 

Tank, 2 Gas field, 7 Office, 8470 miter drain, 4655 miter road, 1 
sewing center, 387 garbage bin cleaned. 

Project Schedule:
Start: 15.03.2019
Finish: 14.09.2019

Implementation Place The refugee camps in Cox’s Bazar, Bangladesh

Total received 
budget: 172,012 USD Date : 6/5/2019

Finished % 100Status:
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Organizational Back Ground:
HELP Cox’s Bazar is a pioneer NGO in this locality particularly only one Ukhiya based NGO registered with the 
department of social services under the Ministry of Social welfare in 2001 as well as affiliated in the NGO 
affairs Bureau under the Prime Minister Office in 2006. From the very inception to right now it crucially 
striving to uplift the rights for vulnerable & marginalized group specially women & children through 
undertaking & implementing different activities & programs. In line with this it has 18 years enriched & sound 
experiences to do work for the enhancement towards the rights of deprived people providing support. 
Recently due to huge influx of Rohingya people from Myanmar to in this area, from the beginning to right 
now HCB is disseminating message relating to GBV as well as trafficking through forming different 
committees in the blocks of the camps. Currently HCB has been implementing the project inside Rohingya 
camps on education ,WASH, shelter, Combat Human trafficking, Countering violent Extremism ,prevention of 
domestic violence, Gender based violence , HIV/STI, reproductive Health, ensuring legal aid support for the 
trafficked victim, Victim repatriation & rehabilitation, livelihood option creating & others lots of work from 
the beginning to this time of this organization.  
 
In 2019 Love Army donated 172,012 USD to Help Cox’s Bazar to cover the projects below
 
Project Background & Rationale:
On 25 August 2017, violence erupted in Rakhine State in southern Myanmar forcing (to-date) almost I million 
Rohingya people to flee to neighboring Bangladesh particularly 80% in UkhiyaUpazilla (Sub-Districts) under 
Cox’s Bazar District contributing sever extent of sufferings not only for the forcibly displaced myanmar nation 
(FDMN). Genocide, atrocity& incidents like brutal killing, gang rape, put firing, major injury & forcing to ill-
fated people to be moved here in Cox Bazar completely be considered more than the barbarian one as far 
remembering in the history civilized Glob creating devastating humanitarian crisis as well which needed 
unguent attention with a view to reducing the pain & pathetic moan of these segment of people as early as 
possible. Hence, to control potential overall devastating situation intensive support & awareness on WASH, 
Health care service & garbage cleaning of need based support like family kits distribution, health care 
support, & others to the FDMN especially towards women & children is crucial demand right now in the 
camps. In Southern Bangladesh (Cox’s Bazar, Ukhiya&Teknaf), there are currently two official refugee camps, 
three makeshift camps and six spontaneous/unplanned camps. The speed and scale of the influx has created 
an emergency humanitarian crisis which requires our urgent attention.  

.

Project Goal:
Ensuring availability of safe water including drinking water through undertaking effective measures to 
functioning the non functioning tube-well, Health and sanitation inside the Rohingya camps.
Objectives

• Keep well functioning of all targeted tube-well in the targeted location in the Rohingya camps.
:

• Ensuring availability of targeted tube-wells water all-round the time.
• Ensuring Health service. 
• Ensuring clean and good environment.   .

Outputs:
• 18150 people will have the available access to safe drinking water through keeping smooth 

functional of number of tube-wells.
• 2000 Men, women, girls & boys will be aware about hand washing & primary health-hygiene practice 

through number of Court yard session in the project location on a month during project period.
• It wills reduce water born diseases approximate for 10000 beneficiaries like diarrhea, Dysentery, 

Cholera & Typhoid.
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• FDMN Camp # 5 & 17 in Kutupalong.
Working Area:

Beneficiaries
• Total number of Beneficiaries 52000 people are given direct benefit from the project

:

 

• Recruitment project staff
Way of Implementation:

• Staff Training & orientation Completed
• Meeting and communication among CIC, site management, WASH focal in Camp Level
• Communication and consultation with Rohingya community including Majhi’s.
• Ensuring Tube well repairing &equipments
• Ensuring Awareness session
• Ensuring all logistic support

 

Project Outcome
● Community people has been engaging

:
 

● WASH specialist is doing community mobilization of community people into the camp 5 & 17 
through awareness session. 

● Block & Sub Block Majihis are involving for building awareness on WASH massages 
● Block & Sub Block Majihis are helping and coordinating for repairing and maintaining tube well
● 7380 patients were treated. Among them 3895 were female and 3485 were male.  
⮚

726 number of tubes wellhas been repaired or maintained during the project time. Duringthese 
time project has been covered approximate 15555 number of Beneficiaries through the tube well 
repairing. Tube well repairing activities is being implementing by Camp focal (WASH) guideline.

⮚
600 number of awareness session has been completed with Hygiene practice, Pure water &Hygienic 
Toilet & Tube well maintenance. During these time project has been covered 12365 number of 
people through awareness session. Awareness massages is discussing as roster basis. Meanwhile out 
of 600 number of awareness session, number of Hygiene practice session 215, number of Pure water 
& Hygienic Toilet session 205 and 185 number of Tube well maintenance sessions have been 
completed.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. HCB Rohingya report

BACK TO PRINCIPAL REPORT

6/15

6COMPLETION REPORT – Help Cox’s Bazar

Project Budget Summary & details: 
 

Sl.No Sector Total Budget 
(USD) 

Total 
Expenses 

(USD) 
 WASH 54101 $  

1 Rohingya Volunteer Salary  24345 $ 
2 Staffs Salary  4042 $ 
3 Tube well Maintenance & Awareness    11918 $ 

4 Program Cost  13796 $ 
 Total:  54101$ 54101$ 
 Garbage 37357 $  

1 Rohingya Volunteer Salary  17637 $ 
2 Staffs Salary  5835 $ 
3 Maintenance & Awareness    6844 $ 
4 Program Cost  7041 $ 

 Total: 37357 $ 37357 $ 
 Health 76164 $  

1 Staffs Salary  24385 $ 
2 Program Cost  21955 $ 
3 Medicine Cost  13778 $ 
4 Dignity kits   12342 $ 
5 Health Card  3704 $ 

 Total: 76164$ 76164$ 
 Salary of  Rohingya love army 

representatives & Coordinators 
4,390$  

1 SalimUllahMuhib 2,195$ 2,195$ 
2 Mohammed Jobayer 2,195$ 2,195$ 

                                                    Total: 4,390$ 4,390$ 
 Grand Total: 172,012 $ 172,012 $ 

CONCLUSION:
It was a pleasure for us to collaborate with Love Army in such a noble cause 
and we are looking forward to joining hands in such projects in the future.  
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Annex Photos: 
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Well repair teams: 
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Primary Health Clinic:    
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Project Completion Summary 2019 
 

Sponsoring Organization: LOVE ARMY 

Period: Apr 2018  - Feb 2019 

Beneficiaries: Rohinguya Refugees in Bangladesh and surrounding Host communities of 

the camp area 

Report Produced: 20 Nov 2019 

Implementation Partner: Moonlight Development Society 

 

Moonlight Development Society (MDS) is a non-governmental, non-profitable, non-political, humanitarian and           

social development organization in Bangladesh, was established on September 2, 2014. Initially MDS was started               

with humanitarian aid and social development assistance through self-initiative by three friends from the              

Government Azizul Haque College in Bogura batch of 1989. Later on individuals with various professions were                

incorporated and Moonlight Development Society was officially established.  

We provide support to those who are underprivileged, disabled, or simply in need, by creating awareness and 

programs that will give back to the communities Free access for healthcare , cataract surgeries , free medicines, 

education and therapy for disabled children in rural  areas, humanitarian aids and support during natural disasters 

and  aid work for rohingya refugees are named few of our initiatives for those in need as well as  raising awareness 

through activities on climate change and implementing disaster risk reduction programs.  

In 2018-2019, Love Army donated $78,584 USD to Moonlight to cover the projects below. 
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Programs Supported by Love Army: 

Programs: 

Healthy Snacks programs for school children :   $ 4500  

Hot meal Kitchen for school children, Monsoon displaces and fire evicted victims :  $44,132 

Ramadan Iftar Bag ( dry food) distribution:   $27,546 

Tree plantation:   $2,406 

 

 

Details:  

Sector Program Duration Total cost Beneficiaries Employees and 
volunteers 

Education 
 

Healthy 
Snacks for 

school 
children 

Apr to May 
2018 

4500 100 children per 
month 

 

5 

Health and 
wellness 

Hot Meals  Jul 2018 to 
Feb 2019 

44,132 Average 300 people 
per month. 

Total 1962 people  2 
meals per day over 

the 8 months period 

15 

Health and 
wellness 

Ramadan Iftar 
Bags 

May 2019 27,546 1500 families 
approx. 9000 people 

12 

Environment Tree 
Plantation  

Oct 2018 2,406 500 families 
received 1000 trees 

planted by their 
shelter 

20 
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Impact Report:  

Healthy Snacks programs :  
A healthy snack program was designed for children attending our Moonlight Learning center for basic education. 
Rohinguya Children were out of school since fled to Bangladesh and hanging out, loitering unnecessarily to pass time. 
We have initiated and temporary learning for these children to facilitate basic language, English and math to keep them 
growing. A healthy snack was provided to these students to maintain their nutrition and hydration level up enables 
children’s learning process seamless. Students enjoyed the program so much. Daily rituals of washing hands before 
snacking, mild plays and exercise after the snack, sharing and helping others was a take on for them.  

Hot Meal Kitchen :  

Hot meal kitchen was kicked off to provide hot and healthy meals twice a day for the monsoon displaced rohingya 
refugees off their shelter and shifted to temp tents until their shelters were to re-build.  They had no way of cooking 
where they were temporarily placed and continuous rain, mudslides made it even worse. Our emergency meals helped 
them get going and gradually shifted to new shelters. We continued feeding the school children and pregnant woman 
with smaller children  a full meal during lunch time after that  and soon enough there were few hundred victims of camp 
fire started benefitting from our kitchen. Daily hot and healthy meals to these families and students had helped them a 
lot in every aspect. 

Ramadan Iftar Bag :  
1500 iftar bags (dry foods) contained Ramadan iftar items to be cooked and consumed during Ramadan 2019. This 
program helped approx. 9000 members within the 1500 families during Ramadan fasting time. 

Tree plantation : 
 A mixed of Fruits and wood  1000 trees have been planted for 500 families by their shelters as part of environment 
awareness, assuming responsibilities and taking part of the communities for the families 
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Moonlight Hot Meal Kitchen 
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Moonlight Learning Center 
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Tree Plantation  
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On behalf of Moonlight Team, I would like to take this opportunity to thank 

Love Army  of their support and dedication to support rohingya refugees in 

Bangladesh of  health , education and betterment of lives. Looking forward to 

continue this relationship to work together for the communities in need. 
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Project Summary 2020 
 

Sponsoring Organization: LOVE ARMY 

Period: 1st February 2020 to 31st January 2021.  

Beneficiaries: Rohinguya Refugees in Bangladesh and surrounding Host communities of 

the camp area 

Implementation Partner: Moonlight Development Society 

 

Moonlight Development Society (MDS) is a non-governmental, non-profitable, non-political, humanitarian and           

social development organization in Bangladesh, was established on September 2, 2014. Initially MDS was started               

with humanitarian aid and social development assistance through self-initiative by three friends from the              

Government Azizul Haque College in Bogura batch of 1989. Later on individuals with various professions were                

incorporated and Moonlight Development Society was officially established.  

We provide support to those who are underprivileged, disabled, or simply in need, by creating awareness and 

programs that will give back to the communities Free access for healthcare , cataract surgeries , free medicines, 

education and therapy for disabled children in rural  areas, humanitarian aids and support during natural disasters 

and  aid work for rohingya refugees are named few of our initiatives for those in need as well as  raising awareness 

through activities on climate change and implementing disaster risk reduction programs.  

In 2020, Love Army donated a new donation of $79,572.05 to Moonlight to cover the 2 projects below. 

This donation is additional to the $78,584 USD donated in 2018/2019 by Love Army. 
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2020 Programs Supported by Love Army: 

Programs: 

Dental Care Project for Rohingya & host community: $41,064.05 

We are the only one dental care unit facilitating dental care at chakmarkul camp with a population of 
approx. 13000 refugees. We are getting daily dental patients from chakmarkul camp as well as referral 
from other areas. Daily dental patients count about 15. We have served about 1075 patients over last 6 
months. Also referred 9 critical Dental patients including surgical needs to Ukhia Public Health 
complex, Balukhalli mobile dental clinic and shafiullahkata dental clinic in Jamtoli hospital for surgery. 
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Women Empowerment Project: $38,508 

 
B Work Plan for Women  Implementation: 

1 Seminar: Organize one seminar in a month at Moonlight Training Center. Objectives of the Seminar is to                 
discussion on physical, psychological & mental health issues with whole family focusing woman and              
children to protect exploitation , sex trade, domestic violence, empowering women with income             
stabilization, knowledge, empathy, self-esteem, dignity and confidence. 

2 Community Weekly Group Session: Organize 4-Community Group Sessions in a month,i.e. 1 session in a               
week. In each session participants will 8-10. Objectives of these sessions are to identify what types of                 
activities they are doing and what types of activities they want to do? To make sure their physical &                   
mental condition status, find out and inspire about women's skills development training, discussion on              
health-hygiene, maternity, aged and child care , sex trade and domestic violence issues etc.  

3 Home Visit: Conduct 15-Home Visits in a month and cover 15 Households /day . Through home visit                
Project will identify numbers of household members and their main occupation, widow, orphan, person              
with disabilities, physical / mental health conditions, their working abilities & what they want to do? like                 
as agricultural activities, poultry, Mushroom cultivation, handicraft activities etc. good relation and            
enabling environment will establish with the household members to getting various data/information            
from them.  

4 Training with counseling: Based on the result of home visit, Community Weekly Group Sessions and               
Monthly Seminar targeted Participants will identify for counseling and Training. Project make counseling             
on Agricultural activities, Poultry rearing, handicraft, Sewing Machine maintenance and installation           
training and Mushroom cultivation activities etc. as well as organize Training for them along with related                
input supports.  

C Job Description For The Respective Staff 

1 Project Manager: He/she is Responsible for Prepare monthly work plan, breakdown budget and ensure it               
effective implementation/utilization, Ensure monitoring & staffs Supervision. Make liaison, linkage,          
coordination and networking with RRRC/CIC/other GO/NGOs office/stakeholders and project         
beneficiaries. Make sure checking of all bill vouchers and other financial documents along with financial               
transactions. Assist to staffs for Organize various events, meeting, training, workshop. Participate in             
meeting, training, workshop etc. Prepare reports and submit to MDS head office, donor and others all                
concerned. He/she is under supervision of Director Programs / Executive Director / President.  

2 Psychologist: He/she will conduct monthly & weekly community sessions. Provide counseling to Physical,             
psychological & mental health victims. Prepare monthly seminar reports and weekly sessions & daily              
activities reports. He/she is under supervision of Project manager.  

3 Nurse/Community Counselor: She/he will conduct community sessions and Household counseling. Make           
sure assessment of participants for various events. Helps to Psychologist for preparation of various              
reports. Make Case study reports. She/he will Report to the project manager/ Psychologist. She/he is               
under supervision of Project Manager.  
 
 

 
 
 
 



9.2 Moonlight Rohingya report

BACK TO PRINCIPAL REPORT

5/6

 
 
 
 

4 Community Health Worker/Volunteer: She/he is Responsible for directly implementation of project           
activities. Make sure participants assessment, identify present working status of households/community as            
well as identify what they want to do? and what are the actual extreme need for them?. She/he will Help to                     
Psychologist and Nurse for their project tasks. Participate in various meeting, training, workshop etc. She/he               
is under supervision of Project manager.  
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PROJECT COMPLETION REPORT  

LOVE ARMY 
 

.  
06 December 2019  

 
 
Over the past 17 years, Friendship has built a reputation as a reliable healthcare provider during major 
emergencies such as floods and cyclones. Friendship’s innovative healthcare system and integrated service 
approach, coupled with a strong healthcare team in the Head Office and Field Offices, can provide timely 
delivery of reliable primary and secondary care services in the remotest of locations during major disasters 
(including flood-prone river islands and coastal areas). Friendship had started its intervention in the 
Rohingya camps from August, 2018 and has served over 700,000 people till date.  
 
In 2017, Love Army had generously donated EURO 105.968 to the projects of Friendship to construct and 
operate one unit of Basic Clinic and one unit of Child Friendly Space in the Rohingya camp.  
 
The contribution enabled Friendship to carry out two projects:  
 
1. Construction and operation of one basic clinic 
2. Construction and operation of Child Friendly Space 
 

 
1. Construction and Operation of Basic Clinic 
 
This covered the area of Health, providing primary healthcare as well as counselling and referral services. 
With funding from Love Army, Friendship constructed and operated one basic clinic in the camps. Love 
Army’s donations helped render 15,660 services to people from the Rohingya community from October, 
2017 to March, 2018.  
 
 
DONATION BREAKDOWN: 
 
 
SI. Activity Cost (in 

BDT) 
Details 

1 Preparatory activities 
 

              
40,000  

 

15,660 total services 
were rendered to a total 
of 13,447 patients. A 
total of 12 medical 
personnel was trained 
and 13,447 medicinal 
assistance was provided.  

 Construct one basic clinic 
 

300,000  

2 Equip the clinic with required furniture, medical and basic pathological 
equipment.  

           
210,000  

 
3 Recruit required number of staff as per organization chart      19,500  

 
4 Provide required training to the recruited service providers 

 
    50,000  

 
5 Arrange regular supply of medicine, and other supplies for the operation of 

the clinic.  
 

           
625,000  
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6 Refer 150 patients per month to the maternity clinics and other 
Government hospitals for advanced care 
 

         
225,000  

 

7 Arrange client exist interview for at least 5% of the clients coming to the 
clinic. 
 

        3,000  
 

8 Personnel Cost 
 

1,932,912  
 

9 Support Cost 1,775,781 
 

Total 5,181,193  
Total cost (in EURO) 53,414  
 
 

 
2. Construction and Operation of Child Friendly Space                
The contribution from Love Army was used to construct one unit of Child Friendly Space in the Rohingya 
camp, covering areas of Health, Education, WASH, and Nutrition. This donation was utilized to construct 
the center, to train the staff, to provide basic literacy skills, nutrition demonstration, provision of food 
supplements, referrals for primary healthcare services, and sensitization of the community members. Their 
donations benefitted over 350 people (directly and indirectly) from the Rohingya community from 
November, 2017 to May, 2018. 
 
 
 
DONATION BREAKDOWN: 
 
SI. Activity Cost (in BDT) Details Beneficiaries 
1 Construct Child Friendly Spaces (with 

WASH facilities) 
 

            
880,000  

 

The project included 
construction and 
operation of Child 
Friendly Space- which 
was targeted toward 
rendering 
psychosocial supports 
among the Rohingya 
children, provide 
vocational training to 
adolescents and 
women.  

-150 Rohingya 
children received 
support in the form of 
art, singing, dancing, 
popular sports, etc. In 
a nutshell, the 
children got access to 
a safe space as a 
result of this 
intervention. They 
also received lessons 
on ethics and dignity.  
- Approximately 200 
parents benefited as a 
result of better 
awareness about child 
trafficking, early 
marriage, etc.  
- Additional 35 
community leaders 
and members were 
made aware about 
necessity of a CFS, 

2 Equip the child friendly spaces with 
required furniture, sports and 
learning materials.  
 

            
557,000  

 

3 Equip the child friendly spaces with 
required furniture, sports and 
learning materials.  
 

               
10,000  

 

4 Recruit required staff as per 
organizational chart, following 
Friendship HR guideline.  
 

            
112,500  

 

5 Provide necessary training to the 
newly recruited staff on child 
protection and development, 
psychosocial supports, facilitation of 
age appropriate inclusive activities, 
hygiene and cleanliness, identification 
and referral.  
 

               
30,000  
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6 Form one informal advisory 
committee comprising the 
community leaders, parents, and 
other influential persons (if possible, 
youth) 

               
15,000  

 

child trafficking, and 
other pressing issues.  

7 Train the committee members on 
child rights, child protection including 
identification and referral of 
vulnerable children, child care, 
nutrition, hygiene, etc.  
 

                 
3,000  

 

8 Sensitize community members 
(including parents) with the support 
of the committee.  
 

               
442,500 

 

9 Provide lessons to children and 
adolescents on basic literacy (in 
English), counting, children's rights 
and dignity principles.  
 

            
225,000  

 

10 Provide psychosocial supports to the 
children and the adolescents in the 
forms of indoor and outdoor sports, 
drawing, singing, drama, and other 
recreation activities, and basic 
counselling services.  
 

            
112,500  

 

11 Provide nutrition food supports to the 
children and adolescents in the form 
of fortified biscuits and nutritious 
food packages.  
 

               
90,000  

 

12 Provide lessons for women and 
adolescent girls on basic counting and 
literacy, and create scope for 
development of basic life skills (stress 
management, empowerment, dignity, 
vocational training, etc.) 
 

               
39,000  

 

13 Provide lessons on child nutrition and 
child care to pregnant and lactating 
women and adolescent girls, 
including nutritious cooking 
demonstration. 
 

               
67,500  

 

14 Arrange regular visit by Community 
Medic-Aides in the spaces in order to 
identify children, adolescents, and 
women requiring healthcare services 
and refer them to appropriate points 
(Friendship basic and maternity 
clinics, Government facilities, etc.) 
 

               
75,000  

 

15 Direct project personnel cost          
1,093,448  
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16 Logistics, Vehicle, support and 
operation cost 

1,611,270 

Total 5,383,718   
Total expenses (in EURO) 54,100   
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